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26 3 FRBKET R
The Global Pass Rate of Management Accounting in the Past 3 Years
Fh 06/2020 12/2020 06/2021 12/2021 06/2022 12/2022
Pass rate 72% 69% 68% 65% 64% 61%

(EERIT) if 3 FRREPE, FMMIETER ACCA £IKERM, A “Pass rate”
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The nature, source and purpose of
management information (A)

v v

Data analysis and statistical techniques (B)

’ :

Budgeting (D) -l

Y

Standard — Cost accounting
costing (E) techniques (C)
Performance

measurement (F)

4EMER (FRIESMHEZEL)
2023 F 9 B2, #IBENWERRLL:

MA KERREFHELLENSS RS, BIFRS MRS B TREN, MR =FE SR SER.

Part A The nature, source and purpose of management information

A2d H[E3EHY “Describe the impact of the general economic environment on costs/revenue” B “Identify the
direct and indirect data capture costs of management accounting information” , SEVHEEIKEUSIEFEIERAS
ENERRARIX 5 5T

A3g HR3AY “Describe and illustrate, graphically, different types of cost behaviour” #A3 “Identify and
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interpret graphical representations of different types of cost behaviour” E4ETENEY, EBENNRARKE

A4b HJE3RAY “Present information using tables, charts and graphs (bar charts, line graphs, pie charts and scatter
graphs)” B “Use data visualisation to present information using tables, charts and graphs (bar charts, line

graphs, pie charts and scatter graphs)” EFEEENES, 3BiE S “data visualizationEERT{IAL

Adc HIEKHY “Interpret information (including the above tables, charts and graphs) presented in management

reports” B9 “Interpret information (including tables, charts and graphs) presented in management reports” &

NEFILEE, FEAMRRANE

Part B Data analysis and statistical techniques

B2 {ERFRRAEHESRAY “Forecasting techniques” 29 “Analytical techniques in budgeting and forecasting” 38
BT TR STREEERAIRER

Part C Cost accounting techniques

Cla(i) HJR3EHY “Describe the different procedures and documents necessary for the ordering, receiving and

issuing of materials from inventory” B9 “Describe the systems necessary for the ordering, receiving and issuing

of materials from inventory” FE4{FEHNE, LEIIMEREWHRAMATLRAETENRFFEZAEE

Clb(ii) FER¥AY “Explain the methods used to relate input labour costs to work done” B9 “Explain the

systems used to capture and record labour effort”

Cla(x) #Frig&#& £ “Explain Just in Time (JIT) as an inventory management approach” ZEKBEIZHEEE Just in
Time (JIT)EEEERS

C3b FAfEPR “The calculation of unit costs using process costing, the concepts of equivalent units and work in
progress and the preparation of process accounts have been removed” HEXFNRA, AEERELTEDLEMA
7 THY unit cost, equivalent unit §[] work in progress, ABERELEEESERAENIK,,; EEENRAYR
SXINEIFZ

C3b(vi) HIEE T “Bvaluate the benefit of further processing”, BREAITH—EINT AU = TIEME

C3c(i) FI& “Define the characteristics of service organisations”, EKZE4IFIRSHERVE=HTIH1E

=l ACCA, AZERRSHAEE
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C4a HHJERAY “Explain activity-based costing (ABC), target costing, life-cycle costing and total quality
management (TQM) as alternative cost management techniques” g “Explain activity-based costing (ABC),
target costing and life-cycle costing as alternative cost management techniques” , TQM F&ENZE F21(iii), Z&H]
IRRREEE

Part D Budgeting

D2g ## “Describe the impact of the general economic environment on costs/revenue in budgeting” EIE4

TR IME RS TN A AF N ARG

D2h ¥ “Explain the importance of considering sustainability in budget preparation” EkEAFERETIE+
EEFERERNEEY

D4 1EHRFREREJESEAY “Capital budgeting and discounted cash flows” ¥J9 “Asset budgeting and investment
appraisal” XSR AR REARNTIER:

D4a HR3EAY “Discuss the importance of capital investment planning and control” M9 “Discuss the

importance of investment planning and control”

D4c FHJESEAY “Outline the issues to consider and the steps involved in the preparation of a capital expenditure

budget” B9 “Outline the issues to consider and the steps involved in the preparation of an asset expenditure
budget”

D4f HH/E3EAY “Explain the distinction between cash flow and profit and the relevance of cash flow to capital

investment appraisal” 29 “Explain the distinction between cash flow and profit and the relevance of cash flow

to investment appraisal”

EFEMRARIIREEE

Part F Performance measurement

Fle #& “Explain the impact of sustainability on performance measurement”, ESRE4FRERRRIIFEIA EXTI
SRR

F2a HH/ERAY “Discuss and calculate measures of financial performance (profitability, liquidity, activity and
gearing) and non-financial measures” ${JJ “Discuss and calculate measures of financial performance

(profitability, liquidity, efficiency and gearing) and non-financial measures” ZE{IEFENE, EBEHNRRERKNEZ

F2d #&B& “describe performance measures which would be suitable in contract and process costing

=il ACCA, AFRFSHRBE
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F2g AEIRBE F2f) 1&HRAREREERA “Quality of service” XA “Quality”

F2A(iii) I “Explain total quality management (TQM) as a quality management technique” , ¥ total quality

management (TQM)EIR{EHE SFI NS tiEthep

Section and subject area

Syllabus content

Sources of data

A2d replaced with new learning
outcome covering direct and
indirect data capture costs

A3

Cost classification

A3g reworded

Presenting information

Adb reworded to include data
visualisation

Adc reworded

B2

Forecasting technigues

Heading changed to Analytical
techniques in budgeting and
forecasting

C1

Accounting for material, labour and
overheads

C1a(i) and C1b(ii) have been
reworded to recognise the move
away from manual systems
towards the assumption of
computerised systems.

C1a(x) new learning outcome
covering Just in Time (JIT)

C3

Cost accounting methods

C3b - The calculation of unit costs
using process costing, the
concepts of equivalent units and
work in progress and the
preparation of process accounts
have been removed. Subsequent
learning outcomes have been
renumbered.

New C3b((vi) covering further
processing

C3c(i) new learning outcome
covering the characteristics of
service organisations. Subsequent
learning outcomes have been
renumbered.

Alternative cost accounting
principles

C4a reworded to remove total
quality management (TQM) which

= ACCA, HERRBHREE
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has been moved to a separate
learning outcome F2f(iii)

D2

Budget preparation

D2g/h new learning outcomes
covering the general economic
environment and sustainability in
budgeting.

Capital budgeting and discounted
cash flows

Heading changed to Asset
budgeting and investment
appraisal.

D4a/c/f wording changes for
consistency with new heading.

F1

Performance measurement -
overview

F1e new learning outcome
covering the impact of
sustainability on performance
measurement.

F2a small wording change for
consistency across exams. There
are no changes to the examinable
performance measures.

F2d removed and subsequent
sections renumbered

F2g (now F2f) heading changed
and new learning outcome F2f(iii)
covering total quality management
(TQM).
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MA i%%%i*&%ﬂ’“"‘iiﬁﬁ'%ﬂ%‘ﬁ{ SRR, REMER, URSTTEENSTEI5E. FREEFIN
FOERESE, SERAREWVIMEERNRAE. Wb, REANERFREFTHETRE. E

BRANERERS VfﬁE’J%l]mHﬁ%ﬁiLLﬁfrizﬁﬂhﬁJ ARG ER I SRS TS,

F4F MA T PM, SBL. APM EERMEBRMBENFIBEEZAEA.

Strategic Business Advanced Performance
Leader (SBL) Management (APM)

‘ Performance

Management (PM)

*

Management

S Accounting (MA)
Foundations
in MA?2

Accountancy

MA1
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MA B9 RHS: 2 BT

50 PRAE (D 100 )

MA if#H Section A F Section B FANER4EM.

SectionA: 35 B, §#H24, E70%;

Section B: 3 jB“MTQ BFEA”, MTQ &i&E 105, 305

CBE HER:

BIGEIFEE, RFERGIERRIZIENE]
Which of the following BEST describes target costing?
Setting a cost by subtracting a desired profit margin from a competitive market price
'Setting a cost for the use in the calculation of variances '
Setting a price by adding a desired proﬂt-margin to a production cost

'Setting a selling price for the company to aim for in the long run

ZIEER, 1R B ERIEEE ERANIEIT
Which TWO of the following are benefits of budgeting?

It fulfils legal reporting obligations
It helps coordinate the activities of different departments
It establishes a system of control

It is a starting point for strategic planning

IRSSE, BAIEBRET, TSR NSRS

The purchase price of an inventory item is $25 per unit. In each three month period the usage of the item is
20,000 units. The annual holding costs associated with one unit equate to 6% of its purchase price. The cost of
placing an order for the item is $20.

What is the economic order quantity for the inventory item (to the nearest whole unit)?

r—y A

AERREBILRGS, SERGE, S%d, ST THHERS
— Task 1 0 of 2 marks

Which formula will correctly calculate direct labour efficiency variance in cell B18?
=(C9"C4)-B13
=(C9*C4)-(150,000"8)
=B13-(C9*C4)
=(150,000-(C9"6))*8

=il ACCA, AFRFSHRBE
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Total variable production overhead variance 10,000 Fav

24200 Fav
Actual contribution 735,880
= Task 3

Castilda's management accountant thinks that the direct labour rate and efficiency variances for Month 1 could
be interrelated.

Which TWO of the following could explain their interrelationship?

A productivity bonus was paid to direct labour

Lower grade labour performed tasks less efficiently

Higher grade labour performed tasks more efficiently
Actual production was less than budgeted

= Task 1 0 of 6 marks

Calculate the following ratios and other statistics for Nicholson Co for the year ended 30 November
20X0.

Return on capital employed [ )%
Return on sales (net profit percentage) DUTU AK
Asset turnover [ |times
Average wait for a telephone repair [ adays

— Task 2 0 of 2 marks

Calculate the following statistics for Nicholson Co. (Give your answers to two decimal places.)

Percentage of customers lost per annum [ =%

Percentage of sales attributable to new products [ =%

— Task 3 0 of 2 marks

Complete the following explanation of a balanced score card.

A balanced scorecard measures performance from four perspectives: customer satisfaction, growth,
financial success and | v

The scorecard is balanced in that it requires managers o, _

| v

7SI

> MA{EAACCARIEZIRE, EaIIIERTEREPHEERSIIRE, FEFRCIRREEZA
kREEE.

> BENESINRHEAEESSME, YAECEXETRAIRRHTRIE, BEMIE, EMERTE
PRIARRER, RESRNER, FTFERICE,

=i ACCA, HFRFSHUATE
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> WTHE, BEREEEMETE, BEEABENST, AUATFHEMGINRER, REBXTI
BRI = PR SR

> MARERERMBIENAAZERER T EENRE. EFMIESITHE, R X=RNH=E
KEB. BEEXAFERERASTE, RELERBLRIK.

> EENZSERKEE, FREERWME. ERANELGITHE, FINTSXKE,
SEARBNBEE SRR RIERRT

v EiEWE, fIIAEERMRATIRE

v EAFAEL, NPV IRR Payback FIIEFXRAS

v TR, BIRREE

v RERS, BTSHUAFREAHR, BRtSLUERFEAHN, FREFIHENRIN T
ESUYN

v MMERIEE, EERFILRRIE, FEA Ratio IHERIMERIS

v ROI # RI, &7 EZARY Financial ratio LAY, ARSI Non-financial ratio FULTEL, B &4k
REIER KP1 EKiFfE CSF

v' Benchmarking f9925f] 3E B 2& =

8. EiNBEE:

> MAREENE— T BRNEEIRE, AMRERNEXGIEE, B BNNEERESS (B
IERaE) | BN ERERELATRER.

> ERIEESEITE L e — B BRI, RIEMERENAEREEINRNER.

> EXFIEE: §E 100%85%, BNETIREZEDSER T 80%, EREN 100%, MEIEHERER]
2 70%LAE,

> E{AT Section A #7135 iBRR, BINER 2 o ALG5SH, 70 o8,  Section B H 3iE "MTQ ZE5H
R, BIEA S PIAE 5 NEWNEEEAE 2 9ok, FENSESEH 15 9. R85
$hég A B BT RmAMER,

=l ACCA, AZERRSHAEE
-11-



i}
=t
S
oL
il

9. BT

Calculation Based Question

MA Eif g 50%LA L, BEERZHELTAELE:
Variance calculation

Reconciliation of actual and budgeted profits

absorption costing

Process costing

Number Entry Question

BR T EiR B NS AR N TIIE IR Z b, BEREDNBHEEFERESEERIMTT. 10: $:000, &
ENRE=UMARES.

Screenshot of Spreadsheets type question

LIRS E A XS spreadsheets B MNEANTfE, A select a correct formula, calculate a value or to select an
appropriate label.

Standard Costing operating statements

tRERAN AR EfRSESR, SETERSEXER

NPV

RIS RS D HiET R
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21 A ACCA £TKEM www.accaglobal.com, md;“Student”— “Study support resources”

M Think Ahead 5]
Home Qur qualifications Employers Learning providers Members Students Affiliates Professional insights

Exam changes

Getting started with ACCA

Tuition and study options

Study support resources

Book and manage exams

Ethics and professional

skills

Student Accountant

Regulation and standards

for students

B2 BEE“ACCA Qualification”— “Management Accounting (MA)”— “Specimen exams”

Learning and revision

: Practice tests g
# Mock exam with detailed solutions and marking guidance
Specimen exams E
[ ] LB _ . N
# The siyle-and-range of guestiohs that you could see in your £xam
s Technical articles =

=i ACCA, HFRFSHUATE
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25 3 45 J5EE“CBE specimen exam and MTQs”— “Management Accounting (MA)”

CBE specimen exams

The CBE specimen exam is comprised of a full specimen exam and an additional set of multi-

task questions (MTQs).

7 |
~ CBE specimen exam and MTQs

Accountant in Business (AB)_(Full Exam) AB (Full Exam) Answers
Accountant in Business (AB) (Extra MTQs) AB (Extra MTQs) Answers
Management Accounting (MA) (Full Exam) MA (Full Exam) Answers
Management Accounting (MA) (Extra MTQs) MA (Extra MTQs) Answers
Einancial Accounting (FA) (Eull Exam) FA (Full Exam) Answers
Financial Accounting (FA) (Extra MTQs) FA (Extra MTQs) Answers

F 42 FHEERNRE, R NextBIEIFHAENL | E MA S

Exam Summary .
M Management Accounting (MA) (Full Exam) Exit

Com puter ACCA Qualification

Exam Name

Managément Accounting (MA) (Full Exam)
Based Time allowed:

2 hours
Exams o

This exam contains 2 sections:

Section A:
35 questions, each worth 2 marks
70 marks in total.

Section B:

3 questions, each worth 10 marks
30 marks in total.

@ All questions within each section are compulsory.

Next

SR

HBEFRIZATE MA TSR SR, LB, RENTREMSHIGER, FIFR.
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