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26 3 FRBKET R
The Global Pass Rate of Management Accounting in the Past 3 Years
Fh 06/2022 | 12/2022 | 06/2023 12/2023 06/2024 12/2024
Pass rate 64% 61% 63% 68% 68% 67%
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The nature, source and purpose of
management information (A)

v v

Data analysis and statistical techniques (B)

¢ :

Budgeting (D)

Y

Standard
costing (E)

Y

Performance
measurement (F)

Cost accounting
techniques (C)

4EMER (FRIESMHEZEL)
HERTEFEYN, AUATEL:

1B i)

A2(b) Describe sources of information | Describe and identify sources and
from within and outside the | categories of information including
organisation (including government | internal, external, primary and
statistic, financial press, | secondary.
professional or trade associations,
quotations and price lists).

Identify the direct and indirect data | Identify the data capture costs of

A2(d) capture costs of management management accounting
accounting information. information.
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5. R XA
MA i%%%i*&%ﬂ’“"‘iiﬁﬁ'%ﬂ%‘ﬁ{ SRR, REMER, URSTTEENSTEI5E. FREEFIN
FOERESE, SERAREWVIMEERNRAE. Wb, REANERFREFTHETRE. E

BRANERERS VfﬁE’J%l]mHﬁ%ﬁiLLﬁfrizﬁﬂhﬁJ ARG ER I SRS TS,

F4F MA T PM, SBL. APM EERMEBRMBENFIBEEZAEA.

Strategic Business Advanced Performance
Leader (SBL) Management (APM)

‘ Performance

Management (PM)

*

Management

S Accounting (MA)
Foundations
in MA?2

Accountancy

MA1
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6. Fizt izt

MA B9 RHS: 2 BT

50 PRAE (D 100 )

MA if#H Section A F Section B FANER4EM.

SectionA: 35 B, §#H24, E70%;

Section B: 3 jB“MTQ BFEA”, MTQ &i&E 105, 305

CBE HER:

BIGEIFEE, RFERGIERRIZIENE]
Which of the following BEST describes target costing?
Setting a cost by subtracting a desired profit margin from a competitive market price
'Setting a cost for the use in the calculation of variances '
Setting a price by adding a desired proﬂt-margin to a production cost

'Setting a selling price for the company to aim for in the long run

ZIEER, 1R B ERIEEE ERANIEIT
Which TWO of the following are benefits of budgeting?

It fulfils legal reporting obligations
It helps coordinate the activities of different departments
It establishes a system of control

It is a starting point for strategic planning

IRSSE, BAIEBRET, TSR NSRS

The purchase price of an inventory item is $25 per unit. In each three month period the usage of the item is
20,000 units. The annual holding costs associated with one unit equate to 6% of its purchase price. The cost of
placing an order for the item is $20.

What is the economic order quantity for the inventory item (to the nearest whole unit)?

r—y A

AERREBILRGS, SERGE, S%d, ST THHERS
— Task 1 0 of 2 marks

Which formula will correctly calculate direct labour efficiency variance in cell B18?
=(C9"C4)-B13
=(C9*C4)-(150,000"8)
=B13-(C9*C4)
=(150,000-(C9"6))*8

=il ACCA, AFRFSHRBE
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Total variable production overhead variance 10,000 Fav

24200 Fav
Actual contribution 735,880
= Task 3

Castilda's management accountant thinks that the direct labour rate and efficiency variances for Month 1 could
be interrelated.

Which TWO of the following could explain their interrelationship?

A productivity bonus was paid to direct labour

Lower grade labour performed tasks less efficiently

Higher grade labour performed tasks more efficiently
Actual production was less than budgeted

= Task 1 0 of 6 marks

Calculate the following ratios and other statistics for Nicholson Co for the year ended 30 November
20X0.

Return on capital employed [ )%
Return on sales (net profit percentage) DUTU AK
Asset turnover [ |times
Average wait for a telephone repair [ adays

— Task 2 0 of 2 marks

Calculate the following statistics for Nicholson Co. (Give your answers to two decimal places.)

Percentage of customers lost per annum [ =%

Percentage of sales attributable to new products [ =%

— Task 3 0 of 2 marks

Complete the following explanation of a balanced score card.

A balanced scorecard measures performance from four perspectives: customer satisfaction, growth,
financial success and | v

The scorecard is balanced in that it requires managers o, _

| v

7SI

> MA{EAACCARIEZIRE, EaIIIERTEREPHEERSIIRE, FEFRCIRREEZA
kREEE.

> BENESINRHEAEESSME, YAECEXETRAIRRHTRIE, BEMIE, EMERTE
PRIARRER, RESRNER, FTFERICE,

=il ACCA, AFRFSHRBE
-6-



=, Big =
E7 F‘E&%&ﬁ ST

> WTHE, BEREEEMETE, BEEABENST, AUATFHEMGINRER, REBXTI
BRI = PR SR

> MARERERMBIENAAZERER T EENRE. EFMIESITHE, R X=RNH=E
KEB. BEEXAFERERASTE, RELERBLRIK.

> EENZSERKEE, FREERWME. ERANELGITHE, FINTSXKE,
SEARBNBEE SRR RIERRT

v EiEWE, fIIAEERMRATIRE

v EAFAEL, NPV IRR Payback FIIEFXRAS

v TR, BIRREE

v RERS, BTSHUAFREAHR, BRtSLUERFEAHN, FREFIHENRIN T
ESUYN

v MMERIEE, EERFILRRIE, FEA Ratio IHERIMERIS

v ROI # RI, &7 EZARY Financial ratio LAY, ARSI Non-financial ratio FULTEL, B &4k
REIER KP1 EKiFfE CSF

v' Benchmarking f9925f] 3E B 2& =

8. EiNBEE:

> MAREENE— T BRNEEIRE, AMRERNEXGIEE, B BNNEERESS (B
IERaE) | BN ERERELATRER.

> ERIEESEITE L e — B BRI, RIEMERENAEREEINRNER.

> EXFIEE: §E 100%85%, BNETIREZEDSER T 80%, EREN 100%, MEIEHERER]
2 70%LAE,

> E{AT Section A #7135 iBRR, BINER 2 o ALG5SH, 70 o8,  Section B H 3iE "MTQ ZE5H
R, BIEA S PIAE 5 NEWNEEEAE 2 9ok, FENSESEH 15 9. R85
$hég A B BT RmAMER,
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Calculation Based Question

MA Eif g 50%LA L, BEERZHELTAELE:
Variance calculation

Reconciliation of actual and budgeted profits

absorption costing

Process costing

Number Entry Question

BR T EiR B NS AR N TIIE IR Z b, BEREDNBHEEFERESEERIMTT. 10: $:000, &
ENRE=UMARES.

Screenshot of Spreadsheets type question

LIRS E A XS spreadsheets B MNEANTfE, A select a correct formula, calculate a value or to select an
appropriate label.

Standard Costing operating statements

tRERAN AR EfRSESR, SETERSEXER

NPV

RIS RS D HiET R
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F 14 HN ACCA £EKE M www.accaglobal.com, FidF“Student”— “Study support resources”

ﬁ Think Abead 5]
Home Qur qualifications Employers Learning providers Members Students Affiliates Professional insights

Exam changes

Getling started with ACCA

Tuition and study options.

Study Support resources

Book and manage exams

Practical experience

Ethics and professional

skills

Student Accountant

Regulation and standards

for students

B2 BEE“ACCA Qualification”— “Management Accounting (MA)”— “Specimen exams”

Learning and revision

: Practice tests K
* Mock exam with detailed solutions and marking guidance
Specimen exams 3
a

* The siyle and range of questiohs that you could see in your exam

L o

s Technical articles
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25 3 25 J5EE“CBE specimen exam and MTQs”— “Management Accounting (MA)”

CBE specimen exams

The CBE specimen exam is comprised of a full speciman exam and an additional set of multi-

task questions (MTQs).

o |
— CBE specimen exam and MTUs
Accountant in Business (AB) (Full Exam) AB (Full Exam) Answers
Accountant in Business (AB) (Extra MTQs) AB (Extra MTQs) Answers
Management Accounting (MA) (Full Exam) MA (Full Exam) Answers
Management Accounting (MA) (Extra MTQs) MA (Extra MTQs) Answers
Financial Accounting (FA) (Full Exam) FA (Full Exam) Answers
Financial Accounting (FA)_(Extra MTQs) FA (Extra MTQs) Answers

a4 FEERNRE, S Next’BIRIFHEENL 1 E MA X%

Exam Summary .
M Management Accounting (MA) (Full Exam) Exit

Com puter ACCA Qualification

S Al ment Aeoounting (MAY (EuIl Exaim)
anagemen ccounting u xam
Based Time allowed:

2 hours
Exams S

This exam contains 2 sections:

Section A:
35 questions, each worth 2 marks
70 marks in total.

Section B:

3 questions, each worth 10 marks
30 marks in total.

@ All questions within each section are compulsory.

Next

SR

FBEFRIZ T MA XSRS R, LGN, RENTREMNSHINER, SIFR.
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