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The Global Pass Rate of Strategic Business Leader (SBL)

Dec/22 Mar/23 Jun/23 Sep/23 Dec/23 Mar/24 Jun/24 Sep/24 Dec/24

49% 50% 51% 50% 52% 52% 52% 53% 51%
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Leadership (A) Governance (B)
Strategy (C)
Professional
Skills (1)
Risk (D)
=y —_— Innovation,
Technology Organisational ] performance
planning
and data control and e on excellence
analytics (E) audit (F) Heking (G) and change

management (H)

SBL #A& 10 MEE

Part A Leadership 155

v A EIH N RREHRS HRRENEEKE;

v anfAlfE b A EE R FEARAR B _E Ryl ST RS

v ARSI SRIMMNECENER, EFSIIelEEBRR.
Part B Governance AF]RHE

v WIS E A RNRIE R A ;

v IfAMEFEHERESHIE, EENTAFIEEXERR;
v AR BT R SR,

Part C Strategy Hif&

v sl AR B AL, TR RSN E PR RALE;
v fa il AR IR B RO ;

v AR BRIE SRR o
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Part D Risk K&

v anfa s A TS Bl IR RS XURE ;

v IRl RS, HFHITRGET.

Part E Technology and Data analytics FHiS5¥iES

v I NIMTEREFESENE SRS RIES T RS

v Rl R AR e R A BN IR B AL BRIk 5

v W RIERALEY 1T REREBE R S RIME T ABUEIE-

Part F Organisational control and audit fMlPI#EFI®IT

v ANHMEEERRE, REMEHAEITT RGN EHIE;

v AIBRAREEN AN,

v WA AR BRHRRARDEEHNRE.

Part @ Finance in planning and decision making W& ZEHRIFIRE DR
v Mg Ski | s YERFRF R SFIERAIRN MR EE, SRR, MEEHIT, FIAERITME
Part H Enabling success and change management HEZNFRINFNZE HEETE

v ORMATRL A BRI R BRI A AR IR AR I 5

v AR EHR AR LS

v M EMEE HEE TR,

EEEANERIIERMERZ, BEELLE 8 MAIRMR—EARI
Part | Professional skills BRMIITRE

v' C-Communication SHiBAEST;

v' Commercial acumen FMIBIREE ;

v A-Analysis 9Off&E

v S-Scepticism BRI FREE;

v' E-Evaluation 1{&HEEN

Part J Other employability and digital skills FMlEEHFAE FHARK fE
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1. Section B MIEIREISMM AIFIEA RIHmXE

2. Section H KYEHRREM AR B EESHIRRERER

3. Section B2c M\AHFIZHAVAERA ARSI AERBEMSRENEFEFS S THE.

5.8 B KB4
Strategic Business Leader (SBL)
EPS module Applied Skills
exams
Business and
Technology
6. AR

(1) EARE

FiXATC: 3 /MBS 15 Sr8h
AT EEL H AR
& EIERE
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& RIBRIEREN

< EEHXIEED

B ACCA, A¥ERFBIFTEE
-5-

erov,
By
(EmE
3§ <o
%,
s
NG P



AN - N
- 0 5 iR

GOLDEN EDUCATION

(2) ZRER
<+ HB20234F9 AEFERE, SBLERSEZAMALA XM pre-seen MEMEL, Z4 TWRURRIREE R
RUIEREITLER
SRR P MESRE (NEHRERR) , BEEERER P MENERR
v RRAE: SEM-BEEINE

v ERAE: BERR-XRRER
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ZtE

SHMESTE

11BEFEE RG], pre-seen BIRLIA 11 TT MK, EXBIRAN 4

Nexhibits 58,

Ed AR 80 43

3 MERR POk FigE: 20 43
5-6 NMESH 24 100 43
(BAEMNE, EXRFAEBYIRARNAE, ATRENAN, B o%¥: 5049
RO, fRedEiEEAFERE)E)
a. AXREHASEZRTER, M4, M. 14 43 1RS>

(a) Write a letter to the chief executive which assesses his proposal to estabfish

a strategy committee.

(14 marks)

Professional skills marks are available for demonstrating communication skills in

clarifying the benefits of, and problems with, the proposal to theihief executive.

(4 marks)

BEA = A FrE 5 BPFIREE !

4 REEES
b. A REVFSIHRE
&/ BB RE
STEREIMIR I RE —R% 58 TR
oE
4 0 1.33 2. 66 4
S.ERESNELAHMA

v TEZMEEREE. SES
v M. PREMRE, fRAEERR
v RBRIERINE, AENEFRREFAMIIINEER

vV REFAUBRMERER, ERFGR
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9. {F R EMILEL I EEIRIENRER
FsE—: # ACCA Practice Platform %—& R HtiE

https://cbeptcn.accaglobal.com/

7%= M ACCA EM-ZRBF S SRNEIHN

%14 #EIF “Question practice - ACCA Practice Platform”

Learning and revision

s Effective learning and revision -
Question practice - ACCA Practice Platform —
® | ¥ Practice exams with detailed solutions and marking guidance in the CBE

environment

# 24 SF “Login to the Practice Platform”

Resources

og in to the Practice Platform

aunch external site

[0

LI

F 35 HMINER myACCA IkS TR, ERER

B4 EAPAETEE, TEEFHBMNLE

Assigned Material

ItgbeT kiR E
Advanced Audit & Assurance +

l Advanced Financial Management +

B ACCA, A¥ERFBIFTEE
-8-


https://cbeptcn.accaglobal.com/

2RO
¥

A\ | e

STrateght Business Leader

SH A seLENE v, EEERTS.

ACCA Dfficial Besources

EEIE# Fast exam library
PE R

. SBL Decermber 2020 [20/21
Ewilabus)

. S Marchfune 202 (20021
syilabus)

. SBL Seplember/December 2071
exam [ZUTL syilabus)

. SO September/Decemiber
2022 (2223 syllabus)

WERESDERE. EREES Practice exams

. SHL Mareh/June 2022 (21/22 m
syilabus)
+
+

E ﬁ## SPeciman SEaims

5558 FEHEFERERAR, REATHA “Next” FFIGHER

SBL March 19

Think Ahead

Introduction
Anew exam structure and format has been inroduced for Strategic Professional exams.
As this exam subject will move to computer-based exam format in March 2020, we have published a number of exams containing past paper exam content in the new computer based format. In March and June 2020, we will also
publish the full past computer-based exams. For subsequent sessions, we will revert to our normal policy of publishing past exam content twice a year in June and December.
This exam contains past exam content and indicates how the live exam will be structured and assessed, the likely layout and style of the case study, and the range of response options that could be presented to you in the workspace
for the case study.
YYou should use this exam to become familiar with the workspace and the features and functionality contained within the live exam.
The past content exam is reflective of the live exam experience but has some differences:
« The live exam will be timed, however there is no time limit in the past content exam.
« If you want to sit this exam in exam-style conditions you should answer the case study presented within a 4 hour time period.
« Once you have started this past content exam, you are able to leave at any time by closing the browser window. When you return, anything you have entered into the response options will be saved and you can continue sitting
the exam
« Inthe live exam your answers entered into the workspace response options will be expert-marked. At the end of this exam you should use the solution material provided to assess your performance.
« You will be able to access solution material at the end of this exam when using the Self-Marking resources which include a Marking Guide and Sample Answer for each question. If you wish to access these without completing the.
questions, click on B> End Exam on the Item Review Screen and navigate to the Marking tab on the Dashboard to Self-Mark.

B ACCA, A¥ERFBIFTEE
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$ Symbol [] ¥ Highlight “F Strikethrough [E] Caleulator & Scratch Pad

Exhibits
[ 1. An overview

[ 2 Briefing notes for the consultant
[ 5. Transeript of board meeting

[ 4. An article from the Noria Heraid

The following exhibits, available on th

1. An overview

-hand side of the screen, provide information relevant to the tasks.

2. Briefing notes prepared by the business development department for the consultant

3. Transcript of a recent SmartWear Board meeting discussion.
4. An article from the Noria Herald dated 21 February 20X9

data for Noria, Southiand and Centrum

Oe

5. aratl

Wear Internal Audit Report on Supply Chain Management.

[ . Exec summany of internal audit raport

[ 7. Financtat nvestmant appraisal
Tasks

) Task 1 (24 marks)

@ Task 2a {10 marks)

@) Task 2b (14 marks)

© Task 3 (16 marks)

() Task 4 (20 marks)

@ Task 5 (16 marks)

Response Options

[F] Word Processor

(@ Heip

6. Executive Summary of the Sm

7. Customer Database Management System (COMS) Financial Investment Appraisal

This Information should be used to answer the tasks within your chosen response option(s)

(=R S
() Close All P Flag for Review

6% ERAERER

* 7 M ACCA Practice Platform E#Ei%
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RIEE “Ctrl+P”
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team meeting

Requirement

Requirement
marks)

Response Opions
Briefing notes

eadsheet

RIEEF LR,

BRI RAEE ZEH
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B Marking
Roll Up Score: 0 /100

Question Score

Question Marking Guid
e the g

Question Sample Answer
see the sample answer.

Respond 1o the inst
o

audit engagement partner

Marker Fraa Text

tions in the email from the
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Answers

SE:: iR IR, BIEREFEE.

g L)
I o

10 EFERER?

1. iRETRE, Rf “Next” , RERHFETH “End Exam” - “Exit” , BEIMAEFRE

SBL March 19

[Z] Item Review Screen Explained

Exam Section - Review answers against solution material

P Question 1 Attempted

[= End Exam [ Review All = Review Not Attempted [ Review Flagged

v

2, bAREERE “Mark” , EFEXNNIAE, <& “Self Mark” , Bl EMER

SBL Past Exams

SBL March 19 \

Self Mark
Mar 24, 8:54 AM SBLPEOOIL

BWACCA, AFGRGHAEE
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Mauing guice
Marehliune 7018 Samgis Maiing Scheme

€ Exhibits

1.An
Overview

2. Briefing
notes for the
consultant

3. Transcript
of board
meeting

4. An article
from the

Noria Herald
Comparative
macroeconomic
data

B Marking

Roll Up Score: 0/100
Word Processor Spreadsheet

Question Score:
Siides
Question Marking Guidelines

here to

ee the guideline

hello hello hello helle

Question Sample Answer

here to see

sample answer

Task 1(a)

Add Description  0-10

Marker Free Text

BWACCA, AFGRGHAEE
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1. BRZAIEEMNEZAIN (Pre-SBL technical skills) :

BINEEES S SBL Zal, FXRFUTHER:

a. BT Business and Technology {Ed5HAR)Y

Bl EESHMR. BABERER, FRZVHEFEITHE

b. MA Management Accounting {EH<it)

Zil: time series BHE]FF|5 4. regression analysis [EYI447. variance analysis ZF 71, ¥5
SN ESITIE

c. PM Performance Management {lEFeTE)

i : budgeting B 55k, performance measurement M/4xiF{E . sensitivity analysis BURMSHr.
decision tree RHRH ., FHMNF, FRAZVWHEFEITIE

d. FR Financial Reporting (W&

B WREIES T, FRELMFESITIE

e. AA Audit and Assurance (Eit5%iE)

#: audit committee HITERL, internal audit A, HItNKE, FRELMBFEITE

f. FM Financial Management {f&EIE)

Z#iY: methods of funding FX7A . NPV, IRR, payback period, FRFZNHMFEITIE

2. BRZATEERNIFEE (EPSM) :
EPSM (Ethics & Professional Skills Model) & SERMF: gE M

EPSMEANETT (units) , WREWIMEHWEZRRIEEE, WFIHED SBL IRIEZBEEERNIHFF
HAER, BEEINEEEET AS MERFRZ/E. F3) SBL ZRITEAMX MER ! B8R Won, T 5E K
EPSM HELER (27 B3 7 SP | BUA 25 BlIE L 3 R 58 A EPSM BB 27 S1 A W B 22 57

E4AE T MY ACCA ik N\ EPSM #5535k,

BWACCA, AFGRGHAEE
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$F—24: sign in MyACCA

Sign in to MyACCA

Insert your username and password below to
access your secure personal MyACCA account.

Username

Password

Sign in to MyACCA

25, wLLEN AU H) DashBoard i%# My qualification

(© Dashboard

©& My qualification

B Fees & transactions
£ Documents & downloads

A My details >

F=20: TR Ethics, ZHIEZ AN TH, 7N Retake EPSM

Ethics

Your ethics module progress

>
Ethics modules syllabus guides

You've completed the Ethics and Professional Rules and regulations [/
Skills module. But you can retake it at any 7‘
time L

VUG SREVEE VR K AETEAG SP My Bt 21 2 B, S 58/ EPSM bR

B ACCA, AESRBHAEE
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